Program Review Action Plan

Program: Arts & Letters i Submitted By: J. W. Cochran

Action Item 1 Establishing a Defined and Intentional Arts & Letters GenEd Core:

Review the GenEd goals for the program and its courses to make the program more effective in

meeting state and college articulations for AAOT, OTM, the AAT English Literature degree and in

meeting needs of other college degrees.

Proposed Action 1. Assess current/active Arts & Letters offerings and evaluate the effectiveness of these courses
in meeting the needs of the AAOT, OTM, AAT English Literature and other college degrees

2. Recommend deactivating courses that are not effective in meeting the needs of the AAOT,
OTM, AAT English Literature and other college degrees to the GenEd committee, then
Curriculum Committee

3. Recommend adding courses, where necessary, to effectively meet the needs of the AAOT,
OTM, AAT English Literature and other college degrees to the GenEd committee, then
Curriculum Committee

Lead J' W Cochran

Success Criteria Arts & Letters courses revised in the 2022-2023 catalogue year
Resources

Timeline Winter 2022 to Fall 2022

Action Item 2 Art Studio Facilities Plan
Proposed Action Meet with art faculty, Director of Facilities, Mike Homfeldt and Dean of [nstruction Jeanne LaHaie to
create 5-year art studio facilities plan that will guide the facilities need of this program.

1. Articulate how facilities is an integral part of meeting and maintaining student success in the
Arts

2. Create a plan to address current facilities needs and any future expansion or curriculum driven
changes

3. Detail costs and benefits- prepare 5- year budget

4. Request budget funding based on this plan

Lead J W Cochran
Success Criteria Art Studio Facilities 5-year Plan complete and ready for the 2022-2023 budget
Resources Faculty in Arts, Dean of Instruction, Director of Facilities for meetings

Timeline : Develop Spring 2022 complete Fall 2022- ready for 2022-2023 budget




Action Item 3 Reassess the Strategic Planning Goals for GenEd Arts& Letters
Proposed Action Reassess and revise where necessary the Strategic Planning Goals for GenEd Arts& Letters
1. Better articulate and align the college’s Strategic Initiatives to Arts & Letters as courses and a
program
2. Emphasize the role of Arts & Letters in Cultural Diversity and student recruitment
Lead J W Cochran
Success Criteria Revised Strategic Plan Goals for Arts & Letters
Resources Tom Nejely, Dean LaHaie
Timeline Spring 2022
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